Training Topic #5d– Operating signals and prowords (part 4)

Lesson Intent.  The intent of this lesson is to conclude our four-part discussion of the operating signals and prowords we use in MARS communications.

Reference: Army MARS SOP Appendix D.  Army MARS Basic Training Course (various).  AR 25-11, Record Communications and the Privacy Communications System.  CAM Net Notes 16 OCT 98.

During our last training session we covered the third group of prowords.  These dealt mostly with those that help us format and transmit MARS messages and included prowords such as TO, FROM, MESSAGE FOLLOWS, READ BACK and so on.  During this fourth and final session we turn out attention to prowords that help us identify MARS message precedence and some of the more advanced operational prowords.

Here are the prowords we'll cover during the training period today:

FLASH

IMMEDIATE

PRIORITY

ROUTINE

MARSGRAM

UNKNOWN STATION

BREAK

DO NOT ANSWER

SILENCE

SILENCE LIFTED

EXECUTE TO FOLLOW

EXECUTE

Prowords

· Why do we use prowords?

· Prowords are pronounceable words or phrases that are assigned meanings for the purpose of expediting message handling on nets where radiotelephone procedure is used.  These words are used to convey, in condensed standard form, certain frequently used orders, instructions, and information related to communications.

· You're all already aware of these procedures from your amateur radio experiences; here in MARS we try to be very exacting in our proper use of these terms.

· Our knowledge of prowords enhances the brevity and clarity of our network exchanges.  This helps us maintain circuit discipline and as a result helps ensure the reliability of our communications as we have discussed previously.

· In no case will a proword or combination of prowords be substituted for the textual component of a message.

· Table D-2 of the Army MARS SOP gives a list of prowords authorized for use on military circuits.

Message Precedence – We will cover message precedence in detail again in the future.  Today we will quickly define each precedence so that we understand them in terms of the prowords we use when transmitting messages.  Precedence categories are used to specify the relative order in which messages are to be handled.  This includes the required speed of delivery of the message to the addressee, and the relative order of message processing, transmission, and delivery.

Precedence categories in order of importance from highest to lowest are "FLASH", "IMMEDIATE", "PRIORITY", "ROUTINE", AND "MARSgram".

· FLASH and IMMEDIATE messages are reserved for military traffic of the highest urgency.
"FLASH" precedence will not be used on any MARS originated traffic.  FYI on military circuits the goal for delivery of a FLASH message is "as fast as possible with an objective of less than 10 minutes", including the overall handling time until the message is available at the addressee's Telecommunications Center.

"IMMEDIATE" precedence is the highest precedence authorized for use by authorized disaster support agencies during emergency conditions.  Delivery time objective is 30 minutes.
Day-to-day Army MARS operations are limited to "PRIORITY", "ROUTINE", and "MARSgrams".  MARS members do not initiate traffic higher than priority precedence.

· PRIORITY – "PRIORITY" is reserved for messages, which must have precedence over routine traffic, most likely in conjunction with emergency operations.  This is the highest precedence, which may be assigned to messages of an administrative nature.  Priority messages are processed, transmitted, and delivered in the order received and ahead of all messages of lower precedence.  Routine messages that are in the process of being transmitted should not be interrupted, unless they are extremely long.
· ROUTINE – "ROUTINE" is the precedence used for all types of messages which are not of sufficient urgency to justify a higher precedence, but must be delivered to the addressee without delay.  Routine precedence will be assigned to MARS administrative messages which require normal handling.  Routine message are processed, transmitted, and delivered in the order received and after all messages of higher precedence.
FYI PRIORITY and ROUTINE messages on military circuits have delivery time objectives of 3 and 6 hours respectively.
· MARSGRAM – "MARSgram" is the precedence used for all third-party traffic and morale and welfare messages.  MARSgrams are processed, transmitted, and delivered in the order received and after all messages of higher precedence.
Messages having both action and information addressees may be assigned a single precedence for all addressees or may be assigned one precedence for all action addressees and a lower precedence for all information addressees.  Dual precedence is indicated in the heading of plaindress messages by including the two precedence prowords in the preamble.  You won't see many dual precedence messages in our MARS system but they are routinely seen in military record message traffic. 
· UNKNOWN STATION – We use the proword "UNKNOWN STATION" to indicate that we did not copy the call sign of a station transmitting.  This probably happens most often during net check-in either when stations double or a station's signal is weak and not quite readable.

Example:  A net control station acknowledging check-ins copies two signals clearly and hears a third station doubling with one of the stations clearly heard.  It may sound as follows "THIS IS AAM3TVA, ROGER AAT3BE AND AAM3VA.  YOU FOLLOW AAA3VA.  UNKNOWN STATION SAY AGAIN.  OVER."

· BREAK – The inherent break in capability of radiotelephone operation makes it possible for a receiving station to interrupt a transmission to request the transmitting station to provide a repetition or comply with other procedural requests.  An operator transmitting a message to a single receiving station should pause occasionally for 2 or 3 seconds to allow the receiving operator sufficient time to break in.  During the transmission of a message these short pauses should occur between the heading and the text, at the end of phrases or sentences, or after every 20 groups in a long message.  Note once again that we do not use this procedure to obtain repetitions when more than one station is receiving a message.
The receiving station will break in, during operator pauses, or following the proword "WAIT", and so forth, by using the proword "BREAK" followed by a request for repetition.  If you are unsuccessful after three attempts to break in let the sending station complete their transmission and then request any needed repetitions.

Here's an authorized exception to our rule about beginning all transmissions with your station call sign---stations directly concerned with the transmission of a message are not required to use station call signs when employing this break in procedure, in other words speaking the proword "BREAK" is sufficient.

There are two other uses for the proword "BREAK":

First, a station having higher precedence traffic than the message transmission or net operation in progress may break in using the single proword "BREAK" procedure as required to send their traffic.

Second, in emergency situations or operations the proword "BREAK" spoken three times consecutively as "BREAK BREAK BREAK" means, "Cease transmissions immediately."  Radio silence by all stations will be maintained until the station breaking in has passed their message.
· DO NOT ANSWER – The proword "DO NOT ANSWER" is a transmission instruction that means exactly that---stations called make no transmissions in response to, or in connection with this message or transmission.

· SILENCE – The proword "SILENCE", repeated three or more times, directs that all stations will not transmit until instructed to do so or until silence is terminated.
· SILENCE LIFTED – "SILENCE LIFTED" is the proword that lifts the restriction imposed by the proword "SILENCE."
· EXECUTE TO FOLLOW/EXECUTE – The proword "EXECUTE TO FOLLOW" tells the receiving station that they are to take action on the message or signal that follows when they receive the proword "EXECUTE" which tells you to carry out that action now.
Over the period of the last four training sessions we have covered in detail the 50 authorized prowords we use to conduct MARS communications.  The proper use of these prowords will enable us to accomplish our primary mission of reliably and accurately passing traffic in a timely manner.

Questions for discussion:
Questions that came up during discussion:
The way ahead: Next time we'll turn our discussion to MARS station and message logs.
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