Region 9 Army MARS Training Topics for “phone bridge” use
          *** ATTEND - PARTICIPATE – ASK QUESTIONS -  WE ALL NEED TO GET INVOLVED ***
TRAINING TOPIC   –  ACP 126 Message

SESSION INTENT –  Create and send an ACP-126 AFTER ACTION REPORT MESSAGE
REFERENCES –   AM6 ANNEX I PAR I.2.4 PG I 23-25


           AM 6 NETPLAN Annex J Message Procedures Table J-1


           AM6 ANNEX J PAR J.2 PG J-8 (Operating Signals)
EXPECTED TIME TO DELIVER – 45 Minutes

CONTENT OUTLINE & KEY POINTS – 
1. Using Station Manager or Text Window create an AFTER ACTION REPORT MESSAGE.
2. View a sample COMSPOT  as an example to produce a AFTER ACTION REPORT to be sent– On-Line Meeting
3. Additional Questions.
EXAMPLE OR PRACTICAL EXERCISE – We will be sending an AFTER ACTION REPORT MESSAGE Message
QUESTIONS FOR DISCUSSION – 

1.
Will all of you continue to create messages to be sent on open R9 Nets?  Practice makes perfect.
QUESTIONS THAT CAME UP DURING DISCUSSION – 
THE WAY AHEAD –  APRIL 17 – START OF ACP 127 SERIES





 
                                                                           



                                                                                                                APRIL 24 - Overview of the newest release of Station Manager by AAR9WF
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ACP-126   AFTER ACTION SAMPLE MESSAGE
REF: AM6 ANNEX I PAR I.2.4 PG 1-23-25
AM-6 ANNEX J J.1.3
FL1           VCZCCMMM012  START OF MESSAGE INDICATOR-CHANNEL DESIGNATOR-MESSAGE # 
FL 2 & 3  AAR9WF DE AAR8CB NR 012  CALLED – CALLING AND SERIAL NUMBER
FL 4         T AAR9A TRANSMISSION INSTRUCTIONS
FL 5         R 0130259Z JUL 2016  PRECEDENCE, DTG, INSTRUCTIONS
FL 6          AAR9CB  FM PLA of Originator
FL 7          AAR9CA  TO PLA of Action Addressee(s)
FL 8          AAA9RD AAA9RX  INF PLA of  Addressee(s)
FL9
EXEMPT  PLA of Exempt Addressee(s)
FL 10
GROUP COUNT If Using Off-Line Encryption
FL 11          BT  BREAK
FL 12       UNCLAS  MESSAGE TEXT

EXER/MARS COMEX//

MSGID/GENADMIN/MARS STATION AAR9XX//

SUBJ/AFTER ACTION REPORT//

GENTEXT/REMARKS/

2A HEAVY SNOW

2B M148/GOOD MORNING HOURS. M137/GOOD AFTERNOON HOURS.

3B YES

4D OPERATED AS REGION MINOR RELAY STATION, BETWEEN A8A AND 
J0G NETS.

5A VIA J0G BROADCAST MESSAGE

6A 4

6B 2

7 LINEAR POWER AMPLIFIER OVERHEATED DUE TO HIGH DUTY CYCLE 
OF DATA TRANSMISSION MODES. AMPLIFIER WILL BE UPGRADED WITH 
COOLING FAN.8 ASSIGNING STATIONS WITH TRAFFIC TO ALTERNATE 
FREQUENCIES//BT
FL 13       BT  BREAK



(8 line feeds + NNNN)


FL 16           NNNN  END OF MESSAGE
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         Prepared by AAA9R7
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