Region 9 Army MARS Training Topics for “phone bridge” use
TRAINING TOPIC   – Where Do We Go From Here

SESSION INTENT – Work Shop to discuss the present status of training

REFERENCES –  

EXPECTED TIME TO DELIVER – 30 Minutes

CONTENT OUTLINE & KEY POINTS – 

1. Overview of my training philosophy – Working as a team with the emphasis on there is no “I” in team

2. What training has been presented.

3. Discussion of the individual needs of each member

4. Participation – in training and exercises

EXAMPLE OR PRACTICAL EXERCISE – 

QUESTIONS FOR DISCUSSION – 

1. How to get individual training?

2. What type of training needs to be implemented to enable members to be proficient in staffing 
positions in our Army MARS Mission – COMEX Exercises and the Real Thing

QUESTIONS THAT CAME UP DURING DISCUSSION – record questions that indicate less than complete understanding.

THE WAY AHEAD – I hope based on our discussion tonight we can develop a training plan that will serve to provide training information for the majority and invite individual members to request one on one help from the R9 Training Staff
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